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Office of the Provost 
Eastern Illinois University 
MINUTES 
·~ COUNCIL OF DEANS' MEETING 
November 18, 1997 
Present: Ivarie, Hitch, Johnson, Augustine, Evans, Lanham, Hine, Weidner 
1. Other 
Enrollment data for the next academic year was distributed. 
Information on credit hour production for the past 10 years was distributed and discussed. 
The current status of AFSCME negotiations was reviewed. 
Information being circulated via e-mail regarding the new summer school policy and the draft 
CU guidelines document was discussed. Dr. Weidner reviewed examples of how the summer 
school policy will affect faculty. Concerns expressed by chairs about the CU guidelines were 
noted. 
Dr. Weidner reviewed the status of the SL/ AL payouts. 
Dean Johnson outlined African-American Heritage month activities and noted some ways in 
which colleges/units could contribute to the celebration which is held in February. 
Deans reported on activities in their colleges/units. 
The next meeting of the Council of Deans will be on Tuesday, December 2, at 9:00 a.m. in 
Old Main 109. 
Suzanne Walden 
Recording Secretary 
